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ABSTRACT             ABSTRACT 
Since global financial crisis in 2008, difficulties have come to pervade every aspect of 
Chinese shipbuilding enterprises，including order crisis , delivery incompetence and financing 
difficulty, which leads to negative influence on sustainable development of shipping industry.  
As a policy-oriented insurance company, China Export and Credit Insurance Corporation 
(Briefed as “SINOSURE”) exerts more efforts on supporting shipbuilding export which 
considered as national strategic industry, which is conducive to better play the role in policy 
function, to establish a good image of policy-orientation, and to enhance the core competence of 
the corporation. 
This paper mainly focuses on the overseas ship-owner’s financing operational mode subject 
to export buyer's credit insurance, analyzing the main overseas shipping financing risk 
assessment points by introducing a case from the aspects of asset appraisal, credit evaluation, 
structural design to avoid project risks and country risks analysis with an aim to show how 
SINOSURE manage the overseas shipping financing risks. Finally, the author raises some 
suggestions of risk management for SINOSURE with a hope to strength the capacity of 
customer and project risk identification as well as enhancing the ability to distinguish and select 
the external collaborative organization in order to comprehensively improve the early warning 
level in the market. The author hopes this paper can also supply risk analysis advices for 
shipbuilding manufacturing enterprises and financial institutions as reference with a view to 
complete the policy mission to support the national shipping industry by solving ship orders and 
delivery crisis from the angle of solving the foreign owner financing. 
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图 1:2003-2007 年全球造船三大指标走势（万载重吨） 


























指数） 创下惊人跌幅，从 2008 年 5 月 20 日的年内 高点 11793 点，到 12 月
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